DRAFT AGENDA

m’ 1; March 6, 2025

»/ Cochran City Council
Work Session @ 6:00 PM

City Auditorium, 102 N Second Street, Cochran, GA 31014

City Council City Staff
Billy Yeomans, Mayor Richard Newbern, City Manager
VACANT Candace Summerall, City Clerk
(District 1, Post 1)

Gary Ates, Council Member Jim Elliott, City Attorney

(District 1, Post 2)

Carla Coley, Council Member
(District 2 Post 1)

Lonnie Tedders, Council Member
(District 2, Post 2)

VACANT
(District 3, Post 1)

Shane Savant, Council Member
(District 3, Post 2)

I. Call to Order by the Mayor
Il.  Agenda Items

Department Head Reports

Presentation by Willie Farrow, Public Works Director

GMA Convention from June 20-to-June 24, 2025 in Savannah

Discussion of Goals & Objectives from the City’s February 6 & 7 City Council
Retreat

Discuss participation in Georgia Cities Week from April 20-to-April 26
Discuss Resolution for submitting the 2025 CDBG application

7. Discuss submitting an application to Georgia DCA for PlanFirst designation

rpoONME

oo



